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6.1- Institutional Vision and Leadership 

 
6.1.1- The governance of the institution is reflective of an effectives leadership in tune 

with the vision and mission of the Institution. 
 

Response- Affirmative 

 

At Jorhat Kendriya Mahavidyalaya, the governance structure is meticulously aligned with the institution's 

vision and mission. The collaborative efforts of the College management, Principal, and dedicated faculty 

members ensure effective implementation of policies outlined by various sub-committees. The institution 

places a strong emphasis on quality education, evident through the appointment of qualified staff and provision 

of top-notch infrastructure. The Internal Quality Assurance Cell (IQAC) plays a pivotal role in shaping 

academic and administrative policies. By engaging with teaching staff, Vice-Principals, Head of Departments, 

and senior members, IQAC formulates strategies that enhance the academic experience. Regular meetings, 

chaired by the principal, facilitate open discussions on pertinent issues, fostering a democratic decision-

making process. Heads of Departments oversee departmental activities, ensuring seamless functioning. 

Additionally, the institution actively promotes research activities, encouraging student participation in 

conferences and competitions. Innovative initiatives, including skill-oriented programs through the 

Incubation-Innovation Centre, further enrich the educational landscape. In essence, the governance of Jorhat 

Kendriya Mahavidyalaya exemplifies a harmonious synergy between leadership, faculty, and various 

committees. Their collective dedication not only upholds the institution's vision and mission but also propels 

it towards academic excellence and holistic development." 

 

Leadership & institutional practices 

 

Since the college's inception, administration has been carried out through a decentralized mechanism. The 

inclusive and participatory approach fosters a work environment of trust and solidarity, ensuring the 

institution's smooth operation and development.  

The involvement of leadership is accomplished through clearly defined organizational structures and 

mechanisms that are in accordance with the Institute's vision and mission as well as the independent policies 

and rules of the UGC. The institute is governed by a number of bodies, including the governing body, 

academic council, finance committee, etc. These bodies formulate rules, regulations, and guidelines and 

oversee their application and ongoing improvement. All academic, research, and administrative operations 

are managed and monitored for optimal implementation through the use of institute regulations and policy 

guidelines, assuring quality and continual progress at every level. 

 

 

 

 

 

 



  

Jorhat KendriyaMahavidyalaya 
Kenduguri, Jorhat-785010 (Assam) 

Affiliated by Dibrugarh University 
 

 

 

 

    
Pranjal Dutta  Dr. Dulen Saikia 

Coordinator, IQAC  Principal 

Outcomes of Effective Leadership and Governance 

 De-centralized governance and effective leadership leads to academic excellence, skill development and 

character building. 
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